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The TCES responds to the pedagogical needs and characteristics of CETYS’ Educational Model, and its structure is defined as follows:

Structure

The Teacher Compensation and Evaluation System (TCES) is formed by the following subsystems:

I   Evaluation Subsystem of Teacher Performance. It is used to evaluate the tasks of the full time, half time, and part time professors. With this subsystem, they can obtain up to 60 points, and that is equal to 60% for the full time and half time personnel. For the part time professors it is equal to 100%.

II   Institutional Task Subsytem. It is used to evaluate the involvement of the full time and half time personnel in the academic and administrative activities derived from the 2010 Plan. With this subsystem, they can obtain up to 20 points.
III   Formation Subsystem. It is used to evaluate the academic and professional performance of the full time and half time personnel according to the Teacher Integral 
· 1.1.4. Presentation (description). It refers to putting into context the course with information relating to purpose, type (theoretical-practical), related subjects, sequential subjects, and the student’s enrolment profile as far as the essential requirements to study the subject are concerned.
· 1.1.5.   Learning results. It refers to what is expected that the student carry out at the end of the course in terms of knowledge, abilities, and attitudes. This section must be consistent with teaching methodology and with evaluation.

· 1.1.6. Content. It refers to a list of topics and sub-topics by unit.

· 1.1.7.  Teaching methodology. It refers to  the strategies that will follow to get to the teaching results specified in paragraph 1.1.5, and that must be consistent with the pedagogical principles learn to do (to learn skills and dexterities), learn to learn, learn to coexist, learn to be and well being. Also with the following characteristics: enterprising attitude, working social linkage, continuous improvement, and internationalization. This section must be consistent with evaluation and learning results.
· 1.1.8. Support resources. It refers to the teaching resources that will be used to develop the course and where there is a list of the documented and electronic bibliography.

· 1.1.9. Evaluation. It refers to the   evaluation criteria with their corresponding percentages as well as the characteristics that the different products to be presented by the student must have.

      for the development of the thematic unit. It has to be always consistent with the learning result.

4. Learning activities. It refers to the teaching  strategies that will be followed to reach the specified learning result that must be consistent with the CETYS University educational model as far as the pedagogical principles learn to do (to learn skills and dexterities), learn to learn, learn to coexist, learn to be and well being. Also with the following characteristics: enterprising attitude, working and social linkage, continuous improvement, and internationalization with the values of Well being, Beauty, Truth, Justice, Freedom, and Spirituality as well as the focus of education centered in learning.
5. Resources.  Are those teaching, bibliographical, technological, or infrastructure elements that will be used to develop the thematic unit and that will aid in carrying out the learning activities.
6. Length of time. It is the specific number of weeks contemplated to develop the thematic unit considering four class hours under academic guidance (identified as being inside the classroom), and four hours of independent activity (identified as being outside the classroom).
7. Evaluation. It refers to the  
guidance (12 points). It refers to the handling of the learning activities with the help of the professor be it in the classroom or in any other scene. It includes:

1. Presentation techniques.

2. Group learning facilitation.

3. Individual learning facilitation.

4. Holistic Development.

5. Learning atmosphere.

6. Counseling.

Sub-factor   2.3.   Independent learning activities (4 points). It is talking about the learning activities that the students carry out without the help of the professor. This is usually outside the classroom, and includes:

1. Promotion of independent personal work.

2. Promotion of independent group work.

Sub-factor   2.4.  Use of educational technology (4 points). Its refers to the use of support resources in teaching, and includes:

1. Use of teaching resources.

2. Use of electronic media.

Sub-factor   2.5.   Significant learning (2 points). It refers to the fact that the teacher promotes students’ contribution of their previous experiences and knowledge as well as the application of that knowledge.

Sub-factor   2.6.   Attendance and punctuality (6 points). It refers to the attendance and punctuality percentage obtained by the professor at the end of the semester considering absences, early exits, late arrivals, and recoveries.

Factor   3.   Learning evaluation (21 points).

This factor refers to the monitoring that the professor does on the  learning achieved by the students, 
            of the 2004 plans).

Instruments
With the purpose of gathering the needed information to carry out the evaluation, the considered instruments are the following:

·   Performance scale. It is applicable to the planning factor (self-evaluation) with 9 points, and to the following sub-factor of the program with 6 points.

·  Check list. It is applicable to the learning facilitation and evaluation factors. In the version for students with 16.8 probable points, and in the version for the professors (self-evaluation)   with 19.2 probable points.

· Report. It is applicable to the punctuality and attendance sub-factor with 6 points, and to the sub-factor of handing in the grades report with 3 points.

Diagram

With the purpose of offering a general overview of the Teacher Compensation and Evaluation System, the following diagram is presented:

Points per evaluated subject
Students

Professors

Institution

Subsystem / factors

Teaching performance

· Planning

9

· Learning Facilitation

12

12

6

· Evaluation

4.8

7.2

9

subtotal

16.8

28.2

15

percentage
28

47

25

Institucional Tasks*

20

Formation*

20

* Subsystems applicable only to full time and half time professors.

	Development Strengthening Plan that is derived from the 2010 Plan. With this subsystem, they can obtain up to 20 points.

Next, the Teacher Performance Evaluation Subsystem is described specifying the corresponding points by factor and by sub-factor.

I       Teacher Performance Evaluation Subsystem

Factor 1. Planning (9 points).

This factor refers to the process of program design of the subjects and it is formed by the following sub-factors:

Sub-factor   1.1     Structure of the course program (3 points). In the case of the subjects of the 2000 plans, the professors make the corresponding programs that must include the following elements:

· 1.1.1.          Institutional identification. It refers to the name of the institution, the campus, the area, the department, and the degree (s) that the course is given to.

· 1.1.2.           Course identification. It refers to the name of the course, the code, theoretical hours, laboratory hours, credits, and extra-curricular hours that the student must dedicate to the course. These data, except the last one, can be obtained from the summarized program that is found in the study plans and programs. In addition, it includes the period during which the course is offered.

· 1.1.3. Professor data. It refers to the name, telephone number (institutional), e-mail, schedule, and available place for tutoring. 

     This section must be consistent with the learning results and the teaching methodology.

· 1.1.10. Administrative and academic aspects. It refers to important dates throughout the semester like initiation, ending, and evaluations among others (work schedule). It mentions institutional documents (the graduate’s profile, study plan, student regulation, etc), and we attach non-institutional documents (such as school work development guidelines -as long as they are different to the characteristics mentioned in the evaluation-) that the student must use.

In the case of subjects from the 2004 plans, the professor receives a program that, among other elements, contains specifications about subject identification, professor identification, course identification, enrolment profile, CETYS University educational model, and institutional policies. This program is structured based in thematic units that have the following elements:

1. Topic. It is the title of the unit, and its corresponding structure. 
2. Learning result. It refers to the specification of what is expected from the student when he finishes the course as far as knowledge, skills, and attitudes are concerned. Based on concrete evidence with which he demonstrates that he handles the knowledge, applies it in a given situation, and manifests the values and attitudes covered in the course. 

3. Content. It is the list of topics and sub-topics that contribute the body of knowledge needed 
evaluation criteria specification with its corresponding percentages as well as the characteristics that the different products that the student must present to be evaluated must have. It is worth mentioning that there must be consistency with the learning results and the learning activities.
It is worth mentioning that the professor has the option to make modifications in some of the constituent elements of each thematic unit.

Sub-factor.  1.2. Boost to the educational model (6 points). This sub-factor evaluates the degree to which the program is consistent with the educational model in the case of the subjects of the 2000 plans, and the consistency of the adjustments done by the professor in the case of the subjects of the 2004 plans.

Factor    2. Learning facilitation (30 points).
This factor refers to the way to teach according to the CETYS University educational model, and it is formed by the following sub-factors:

Sub-factor 2.1. Course composition (2 points). It refers to the explanation that must be given at the beginning of the course about the conditions in which the course will be carried out, and specifically referring to:

1. Learning results.

2. Contents.

3. Professor and student participation.

4. Teaching resources.

5. Evaluation.

Sub-factor   2.2.    Learning activities under academic 
the feedback offered, and the monitoring that CETYS University carries out on program follow-up, and it is formed by the following sub-factors:

Sub-factor   3.1.    Congruence ( 3 points). It refers to the degree that the evaluation is congruent with the educational model, and includes:

1. Attachment to established criteria.

2. Congruence with the learning results.

3. Congruence with the learning activities.

Sub-factor   3.2.   Use of techniques and instruments (5 points). It refers to the use of evaluation alternatives, and includes:

1. Use of techniques and instruments to evaluate knowledge.

2. Use of techniques and instruments to evaluate skills and attitudes.

Sub-factor   3.3.  Feedback to students (4 points). It refers to the process of making observations to the students about good decisions and mistakes regarding their performance, and includes:

1. Feedback on the learning products.

2. Feedback on the learning process.

Sub-factor  3.4.  Presentation of the grades reports (3 points). It refers to the handing in the grades report in the quarterly and final periods that the school calendar indicates.

Sub-factor   3.5.  Program follow-up (6 points). It refers to the degree to which the professor sticks to the program prepared by him (for subjects of the 2000 plans), or adjusted (for subjects 
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